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Presented by Jonas Guldborg Hansen (Head of Investor Relation and Communication)
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Top brands in Denmark
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Top brands in Finland
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Top brands in Norway
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Top brands in the Baltics
Latvia, Lithuania & Estonia
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Top brands in Sweden
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Top brands in Italy
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Top brands in France
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Top brands in international markets



Consumers Customers

Employee

s
Future

Shareholders

• Taste

• Local

• Health

• Availability

• Diverse portfolios

• Agile collaboration

• Local

• Market challenger

• Entrepreneurial

• Solution-oriented

• Ownership

• Fun

• Sustainability

• Product circularity

• Partnerships

• Green energy

• Investments

• Distributions

• Acquisitions

• EBIT growth
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The Royal Unibrew operating model emphasizes the importance of a decentralized organizational 
structure to secure agile decision-making tailored to the needs of local consumers and customers...
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Prioritizing commercially local market organizations

• Decentralized organizational structures secures local ownership and madate

Multibeverage approach towards Mergers & Acquisitions

• Priority to pursue acquisition targets offering local premium products

Minimizing organizational matrix structure

• Clear allocation of task ownership and final responsibility

Encouraging transparency and simplicity in decision processes

• Prioritized organizational agility secures quick reaction time to key decisions

Lean headquarters

• Few functions centrally managed (IT and procurement); most functions locally 

managed

...while our growth formula contains the key components we leverage to achieve significant 
organic and inorganic growth yielding strong financial top- and bottom line results

Operating 

model
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Growth 

formula 

components

Volume

growth

Premiumization Operational 

efficiency

Mergers

& acquisitions

Share

buybacks

V
V
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Royal Unibrew’s Growth Drivers Framework
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Digital

Enhanced / 

Functional

Partner 

Brands

Energy 

Drinks

RTD

Convenience

No / Low 

Sugar

Premium

Better World 

/ Natural

No / Low 

Alcohol

Local

Authentic
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• Royal Unibrew’s product portfolio is 

positively skewed towards product 

categories with above-average profit 

contribution per hektoliter

• Top 3 profit contribution per 

hektoliter (malt, cider/RTD and 

energy) expected to further 

increase, while lowest profit 

contributor (juice) is expected to 

further decline

• Arrows below: Expected future 

growth in profit contribution per 

hektoliter

The Royal Unibrew product category composition: The majority of our product portfolio consists of 
6 growth-driving key product categories with above-average profit contribution per hektoliter

6%

36%
Beer

1%
3%

39%
CSD

3%
3%

8%
Water

Baseline

6 growth-driving key product categories 2021 total product volume split 2021 indexed profit contribution per hektoliter

Premium Low / No 

Sugar

Low / No 

Alcohol

Energy

RTDs, Ciders

& Cocktails

Enhanced 

Waters

Total: 

100%
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Malt (3%)

Wine/Spirits (1%)

Cider / RTD (6%)

Energy (3%)

Juice (3%)

Water (8%)

Beer (36%)

CSD (39%)
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Overall ESG KPIs
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Sustainalytics April 2023: Royal Unibrew is now rated #1 in world in the beer, spirits and wine 
subsector of food products updated 20 April 2023. 

15.5
16.1 16.3 16.5

18.8

21.2 21.6
22.5 22.6 22.8 23.0 23.4 23.7 23.9

27.6

16.9

15.3
16.0

16.8

18.7 18.7

21.0

22.5

18.8

25.5

21.7

30.8

23.7

19.2

22.3

Royal 

Unibrew

Pernod 

Ricard

PepsiCo Diageo Britvic Molson 

Coors

AB InBev Coca-Cola Carlsberg Olvi Keurig Dr. 

Pepper

A.G. Barr Royal 

Unibrew

Heineken C&C Group

Above-average performance Below-average performance

April, 

2023

Before 

2021

Note: The category “brewery” is a sub-category of the overall category “spirits, wine and beer” C
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Royal 0.0%
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Nørrebro Bryghus Pilsner
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PIFT
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Vacation Forever
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Q&A
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